


Welcome to Festival Fortnight 2021!

Festival Fortnight (FF), coordinated by LEAP Sports, takes place annually
and.aims to increase the visibility and participation of lesbian, gay, bisexual,
transgender, intersex and queer (LGBTIQ+) people in Scottish sport, and provi
opportunities to raise awareness of LGBTIQ+ and wider equality, inclusion, and
human rights issues within the world of sport and physical activity.

The festival takes place between 17th - 30th June and provides som
for everyone, featuring a combination of sporting, cultural, academic, social, and
recreational events. LEAP coordinates these events and can support organisers
by offering advice and funding, promoting events widely through the Festival
Fortnight website and our social media channels. We will also allocate a
volunteer or staff member to your event if you would like a helping hand on
day.

Running an event for Festival Fortnight is beneficial in 8 number of ways.
Every group or organisation is different, but you might find FF aids you in
attracting more LGBTIQ+ members, helps you show solidarity with the LGBTIQ+
sporting community, increases your awareness of the issues at play, or
facilitates celebration of LGBTIQ+ participation and identity. Reasons for
participating are numerous and diverse. We want to ensure that both organisers
and LEAP are able to realise their aims and we have produced this handbook to
help us do so.

As you will be aware, the ongoing Covid-19 pandemic is likely to have an
impact on events happening in June 2021. For this reason, Festival Fortnight will
run differently, and we ask all partners to follow Scottish Government,
sportscotland and sport governing body guidelines when hosting in-person
events. We also urge partners to deliver online events where possible. More
information on this is available throughout the handbook.
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https://www.gov.scot/coronavirus-covid-19/
https://sportscotland.org.uk/covid-19/latest-sport-and-physical-activity-guidance/
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DESIGNING AN EVENT

Festival Fortnight events have traditionally been live and in-person. This year we
3 king those interested in hosting an event to consider whether their idea
delivered online instead. 2020 has taught us how to get creative onling,
rmats such as quiz nights and panel discussions you will probably be

lar with.

The following list only scratches the surface of online possibilities but other

[ ude:

ng a watch party, a way for people to watch videos online in real time

ether;

health and wellbeing activities, such as online exercise classes or meditation;

orts skills session, focusing on skills that can be mastered from home;

-sport tournaments or challenges, FIFA tournaments being a popular option;

cooking classes, a step-by-step of making a nutritious meal;

e concerts & performances; such as poets, musicians, cabaret, or comedians
performing live online.

Being a sports charity, we know that for some events there is no online
substitute. We hope that Festival Fortnight 2021 will be 3 hybrid festival with a
combination of online and in-person events. With Government Covid restrictions
constantly adapting, we cannot guarantee that this will be the case.
Nonetheless, if there is no online alternative, we still encourage you to list your
event or apply for a small grant and we can keep an eye on progress together.
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Some previous in-person sports events include:
e Hosting a 'come and try', ‘taster’, or ‘open night’ to introduce participants
to your sport and/or encourage new membership.
e Organising a sports day, challenge event, exhibition, or tournament.

Check out what others have done here or in the examples on page 5 & 6 to get
some inspiration. Each year we see new and unique events, so feel free to think
outside the box. Do bear in mind that in-person events will still be affected by
Covid restrictions, although it remains to be said how strict these restrictions
will be, it’s 8 good idea to keep considerations such as participant numbers,
physical distancing and cleaning in mind when planning. If you need any help
with idea generation or planning, please get in touch.

Although we encourage a wide variety of events, we do require that they meet
at least one of the festival's aims and you will need to clearly demonstrate this
link in order to be included in the programme. Your event should do one of the
following:

1. Increase the visibility of LGBTIQ+ people in sport

2. Increase the participation of LGBTIQ+ people in sport

3. Raise awareness of LGBTIQ+ issues in sport

4. Raise awareness of wider equality and human rights issues in sport



https://festivalfortnight.org/Festival-Fortnight-2019-e-use.pdf

PREVIOUS YERRS

LASGOW FC SCREENING & PANEL (2019)

United Glasgow FC are excited to host a screening for Scotland’s last
World Cup group game! This match is Scotland vs Argentina and is
shaping up to be a cracking one.

FESTIVAL
FORTNIGHT

REFUGEES WELCOME LSEpC!I'AtSP

We'll also be bringing together a diverse panel to discuss the history
and growth of Women's football in Scotland: the positive impact this is
having on LGBT community and how to get more invohed!

So sign up for an evening of footkall, discussion, socialising and an all-
round good time!

We'll have a balll Come and join in at the function room, upstairs from
18.30.

Panel members the soonl

WED, 19 JUN 2019
Scotland vs Argentina — United Glasgow

FC Screening and Panel Panel Members confirmed so far include:
Free « Committee Room No9 - Glasgow Simi Topping from Leap Sports and UGFC board member.
R A, UGFC player and volunteer. AB Silvera is a comedian, translator
V 4 =22 and subtitler. Her complicated love of football came from growing up

in Argentina, within a culture passionate for the sport that enforced

Eckt More rigid gender norms. At home, however, her own love for football was
m  Event by United Glasgow Football Club and nurtured by her feminist working class mother. On coming out as a
' LEAP Sports Scotland lesbian trans woman in her mid-20s in Dublin, she felt her love of
. football did not jive with the LGBT community that surrounded her. In
Q Committee Room No9 2015, she found a place in United Glasgow's women's drop-in, and has
18 John Street, G11JQ Glasgow been a fixture in it ever since, She'll discuss barriers of entry to
© Wednesday, 19 June 2019 from 19:30 football, what she loves about the sport, and her dismay at the scarcity
UTC+02_22’:30 UTC+02 of written women's football hIStDF}".
More than a year ago Ok
Panel 18.45-19.30
4 Price: free - Duration: 3 hr @ Kick Off - 20.00
6 Public - Anyone on or off Facebook Sign up here - https://www.eventbrite.co.uk/.../scotland-vs-argentina...

SCOTTISH CYCLING VELODROME EVENT (2018)

Where: Sir Chris Hoy Velodrome

Scottish Cycling is very pleased to announce that we, in collaboration with
Glasgow Life, are getting involved with this year's Festival Fortnight. Festival
Fortnight is Scotland's only lesbian, gay, bisexual, transgender and intersex
(LGBTI) sports festival and is coordinated by LEAP Sports. Aiming to increase
the visibility and participation of LGBTI people in Scottish sport and provide
opportunities to raise awareness of LGBTI issues within sport, the festival
provides a mixture of sporting, cultural, academic and social events and
activities.

We will be hosting a beginner's session on the Track which will be suitable and fun for all levels of bike riders.
As long as you can ride a bike, this session will have something for you. The time on the track will be combined
with a break out session in the Track Centre to discuss how you can get into cycling. This is a FREE event and
will be led by Scottish Cycling Sprint and Para Coach David Daniell. David has recently returned from the Gold
Coast following a very successful Commonwealth Games for Team Scotland on the Track. He is looking forward
to leading this session and being part of this festival.

Some of the Scottish Cycling Development Team will then lead the break out session which is for you fo learn
about how to get into cycling and about all the different disciplines. It will also be an excellent opporiunity for us
to hear from you about your experiences within cycling and what would motivate you to participate more

To sign up for this event, please click here.

“To participate in this session, you must be able to ride a bicycle.




ANNUAL OPEN BADMINTON TOURNAMENT
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LEAP Sports Scotland Open Badminton
Tournament
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Westwoods Health Club, 7 Westwoods, Edinburgh, EH4 1RA

Edinburgh Racqueteers will host the National LGET| Open Badminton Tournament on
Sunday 10th June at Westwoods Health Club, Edinburgh, as part of LEAP's Festival
Fortnight.

This infarmal doubles badminten tournament is for all abilities and skill levals But you will
need to bring or hire a racquet. Please note - mixed doubles will be playing against same
sex doubles. There will be no separation

Firstly, everyone will play in a round robin and after a late lunch or early dinner :-}, this
will be followed by playing in a league style competition. The top 8 from this will
progress to the quarter finals and 5o on. There will be a trophy awarded to the overall
winnars.

Please bring food and water as this will mot be provided.

If you know who would like to partner with, then please inform us by emailing
eteers.couk. Otherwise, partners will be allocated on the day and
is all a bit of fun :=)

remambar, it

ZINE MAKING
WORKSHOP (2018)

Edinburgh Zine Library is an archive and reference library of self-published material
currgnthy housed in the Art and Design Library at Edinburgh Central Library

O

Join the Edinburgh Zing Library to create zines, share your expariences of sport and
explore LGBT! and human rights (ssues in sport. Whether you're making a fanzine about
your favourite players, want 1o shout out about the Sport you love or want Lo explone
YOU oW Experinces, this is an opportunity 1o find out how Zines are made to do al
thezs things, and mare, in & supportive and creativg anvironment.

A
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HOW TO APPLY

ent as part of Festival Fortnight, you can either list your event
mall grant. Given the uncertainty surrounding in-person events at
al, there will not be a deadline for submitting listings or small grant

d these will be assessed on a rolling basis. This will allow those who

ave a better understanding of June’s Covid-climate to have the time and
space to do so before submitting. On the other hand, you are also welcome to submit
tentative events and we can track Covid guidelines together.

SMALL GRANTS

LEAP Sports can offer community, sport/physical activity and youth groups a small
grant to support activity during Festival Fortnight. These are designed to help cover
the costs of both online and in-person events run as part of the festival between 17-30
June 2021.

This year we are offering two types of financial support:

A) Up to £250 for sport/physical activity and community group events.
B) Up to £100 for youth group events.

To apply for a small grant, you will need to fill in one of our online forms for either
(R) sport and community groups HERE or (B) youth groups HERE, providing information
on your event.

Upon the success of an application, payment options are:
e We can pay directly over the phone or online for upfront costs such as venue
bookings, as long as these are pre-arranged by you.
e You can invoice us after the event, detailing specific costs. Please ensure that this
invoice is accompanied by any receipts where relevant.
e You can email us receipts or invoices, alongside the relevant bank details and we
can make a BACS payment.

7 E‘FF'


https://www.surveymonkey.co.uk/r/Listing2021
https://www.surveymonkey.co.uk/r/59HZSJ7
https://www.surveymonkey.co.uk/r/SGgroups2021
https://www.surveymonkey.co.uk/r/SGyouth2021
https://www.surveymonkey.co.uk/r/SGyouth2021

PUBLICITY & VISIBI

LEAP Sports will do our utmost to promote your event to the LGBTIQ; unity,
xperience tells us the most successful events are those where the event
ully behind promotion. If you receive a small grant, the guidelines

e requirements for publicity and communication with us and the (very)
nce your activity has taken place. It is our aim to support you
success. Please get in touch if you need help with any of

) 3

rella of Festival Fortnight. Please use the LEAP
n all printed and digital material in connection with
be sent to you once your submission has been

. We want to help! Keep LEAP informed about
r event. Show us how you are promoting your
ill get @ much better reach and engagement if we

P to produce a press release, which can be published on the
ite and sent to wider media contacts. Please keep track of the media

e that you receive. You can find plenty of examples HERE. Email
carolina@leapsports.org to feature your event in this way.

Sport in the Park and Timed Run

1Eth May 2018

Festival Fortnight: Engaging Young
Peaple In Sport

26th May 2019

ULTI

¥et ancthar wonderful opportunity to celsbrate Festival Fortnightt

Mg Eurong ri0ane N Shed UL Conanid 10 Dhe ELU avordde, over Dwice ad many
Scottish participants waid thay have not played spoet since school PE fessons bocsuse

they had negative experiences in P.E. du to thair soxual croniation or gender idantiy.

LGETH young people are ot o particularly vulneraile tima mentally and emctsonally,
and negative expaniences sulfered in school PE. settings can do lasting damage to the
rHMEOAEhiD LGETI 5 i APl Dheiry Py liSEngadd
entirely. Spart it riy our mantal and plysicsl
haaith, bulding str loncdness. all of these
benatits and morg sh T E LEAP Sports Fastival

ight spaces for LGBTI people in sport. making it a
Farastic SOaartunily Tor young Dooph wikd mdy R hdd Pogalive dodrniences in PE
in Schaol to build w néw positing Gaperiences wilth Sport in a Lafe and walcoming
SO,

Forinight works 1o cate and hi

Baautitul days are caming and the weather is getting wasmae - It's time (o go outsidel

The Aftar SCHoo! AClivity ProDrieTene is renwsng taster ses5eon or Festiva

Fartmight. Ventung b Kelvingroad Park rsd-a0h peitehds A Durt Ui Iy Seattith
Lpaee inlo an Amorican gports greund. I you tancy try ball, American flag
football, uitimate frishes or just need to urmvind, Kelvingrowe is the place to be. These
@ENLS arg open 10 3l abalies and expenences for EVERYONE aped M+

1t yous peredier to nun without chasing a ball or frisbes. join Afler School Activities
o wur rgal linnit? Do you think you can beat
fior rusneng K00, 200, 400, 800 or



https://leapsports.org/news/c/festival-fortnight

FESTIVALFORTNIGHT.ORG EVENT LISTINGS

Festivalfortnight.org also lists individual event details. This information is taken from
your original listing, so if you have more text you would like to include, please email
carolina@leapsports.org so we can beef your description out a bit! If you have a
preference for the image we use alongside your listing, please send a landscape version
in JPEG or PNG format.

SOCIAL MEDIA

Use social media to reach a wider audience. Connect with LEAP on social media and tag
us and we can help share your stories and posts. If you have a football related event,
we may ask you to connect with Football v Homophobia Scotland instead. You can
connect with us on social media in the following ways:

9 @LEAPsports @FvHScot
@_@Ieap_soortsscotland
ﬁ_@LEHPsoor‘ts.org @FvHScot

Build up the excitement around your activity by posting pictures and information about
plans as they are confirmed, registration opening, special guests, a countdown to the
‘big day’, live pictures on the day, quotes or videos etc. If you use Facebook or Twitter
Live to stream your videos, Periscope or other, please let us know in advance and we
will share the link widely. For advice on using social media please go to pages 11-12.

FESTIVAL BROCHURE

To help promote the festival programme we normally produce a Festival Fortnight
brochure and distribute these across Scotland. This year we will have a digital
substitute, which can be shared on social media, e-bulletins and websites. This will be
updated weekly as event submissions are received.



https://festivalfortnight.org/
https://twitter.com/LEAPsports
https://twitter.com/FvHScot
https://www.instagram.com/leapsportsscotland/
https://www.facebook.com/FvHScot

G AND FEEDBACK

our event by having a staff member or volunteer on hand

| restrictions. As well as helping out with tasks,

ch as pop-up banners, and carry out evaluation if you do .
your own. If you are planning a virtual event, LEAP

U with planning, design, promotion, and delivery of the

. Reporting on your event is more simple than it sounds, all we require is:

* A minimum of 2 different photographs from the event. By sending us photographs,
you consent to LEAP using them in publications on- and offline. This criteria
not apply to those running youth events.

e The number of participants attending your event.

CHECKLIST FOR RUNNING YOUR EVEﬂ-

LERP.

This checklist is provided for your own personal use and does not need to be sent to -
What you will do What LEAP will do ‘

| Plan the event, with date, location, logistics O Support you in the design of your event and
in each of the steps to the left if you need it.

O Make sure your event meets one of O List your event in the dipital Festival Fortnight
the festival's four aims brochure.

O List your event through our Survey | List your event on the Festival Fortnight website
Monkey

(| Send us images/logos to be used in promotion O Post a news article on the LEAP Sport
if you have a preference website about your event (if you contribute
with some content for this)

O Run your activity under the umbrella of | Share your social media posts, and promote
Festival Fortnight, using the LEAP Sports & your event through LEAP social media and
Festival Fortnight logos in all printed & digital partners accounts.
material

O Keep LEAP up to date with your event, | Offer help with your event by providing a
it’s planning and any support you reguire volunteer or staff member to support

O Promote your event online and using | Offer a method of evaluation if you don't
social media regularly in the run up to the already have one
event

O Tag LEAP on social media posts and add as
co-hosts on any Facebook event.

O Keep track of media coverage you receive
for your event

O Aid us in evaluation

| Report on your event afterwards, providing -| 0
photos and participant numbers




USING SOCIAL MEDILA

You don’t need to follow this advice, this is only here to give

you out.

Use the hashtags #FestivalFortnight and #DiverseSport

Create fun and eye-catching infographics or images to share when promoting your
event. You don’t have to be a graphic designer to use free websites such as Canva.com.
You can also widely find free to use images on websites like pexels.com. Failing that,
we have creative talent at LEAP who would love to spend an afternoon designing for

you!

Tag LEAP and any partner organisations or groups in your post. On twitter you can also
tag profiles in the image if you are running out of characters.

You can change the cover
photo on your club/group
page to a promotional
graphic. This way people
will see this whenever
they visit your Facebook
page.

Ask other pages and groups to share information about your event e.g. LGBT+ groups in
the local area, equality groups and similar interest pages.

Keep your messages brief but descriptive and make use of emojis e.g. ‘Get your dancing
shoes on and join us for our virtual Ceilidh on Saturday 9th June as part of @LEAPsports

stivalFortnight. Dancing starts at 7:300m!£&

e, like, retweet, and regram other group’s Festival Fortnight events and posts and
re likely to do the same for you.
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https://www.canva.com/
https://www.pexels.com/royalty-free-images/

i

Share photos during the event, just make sure you have permission from participants.

Create a Facebook event and add us
as co-hosts.

Share your event and in other posts _
feel free to include the wider

brochure or your Festival Fortnight

event listing which will appear on

festivalfortnight.org. Tag us in your

posts (you may have to like our page

before you can do this) so we can

share it too.

Advice on the best timing to optimising your post/event reach and engagement differs,
est results check out your own insights in this handy guide for Facebook and
d this one for Instagram.

Share the event often and boost a
post.

W
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https://festivalfortnight.org/events
https://www.socialmediaexaminer.com/how-to-use-social-media-insights-to-improve-your-marketing/
https://www.socialmediaexaminer.com/4-ways-to-use-instagram-insights-to-improve-marketing/
https://www.socialmediaexaminer.com/5-ways-to-analyze-instagram-marketing/
https://tweetdeck.twitter.com/

GULATIONS

ilable online that layout Covid regulations which may impact
| Fortnight. We have summarised some regulations below,
e and are prone to change.

: 08/02/21
your event Scotland are still using the protection level system, you
protection level restrictions assigned to your event’s area. You can
ion level of the area your event is taking place in here. Use the links
a summary of the measures at each protection level.

Protection Level 0

Protection Level 1

Protection Level 2

Protection Level 3

Protection Level 4

Taking a closer look at sport, sportscotland have provided the tables below as a general
outline of which sport formats are permitted. If you're unsure as to how your sport is
categorised, check out this list of contact and non-contact sports and activities. For
more information and greater detail on regulations, please visit this webpage to find
guidance documents for your sport.

Outdoor sports

Activity type Level 0 Level 1 Level 2 Level 3 Level 4

Under 18

Mon-contact v v v < Under 12 only

Under 18
Contact

Adust Max 2 people

MNen-contact from 2 households
Adult
Contact

Indoor sports

Activity type Level 0 Level 1 Level 2 Level 3 Level 4

Under 18
Non-contact

Under 18
Contact

Adult

< f " Mo ¥
Non-contact g

Adult

i FF
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https://www.gov.scot/publications/coronavirus-covid-19-protection-levels/
https://www.gov.scot/publications/coronavirus-covid-19-protection-levels/pages/protection-levels-by-area/
https://www.webarchive.org.uk/wayback/archive/3000/www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/10/covid-19-scotlands-strategic-framework/documents/level-0-measures/level-0-measures/govscot%3Adocument/level-0-measures.pdf
https://www.webarchive.org.uk/wayback/archive/3000/www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/10/covid-19-scotlands-strategic-framework/documents/level-1-measures/level-1-measures/govscot%3Adocument/level-1-measures.pdf
https://www.webarchive.org.uk/wayback/archive/3000/www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/10/covid-19-scotlands-strategic-framework/documents/level-2-measures/level-2-measures/govscot%3Adocument/level-2-measures.pdf
https://www.webarchive.org.uk/wayback/archive/3000/www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/10/covid-19-scotlands-strategic-framework/documents/level-3-measures/level-3-measures/govscot%3Adocument/level-3-measures.pdf
https://www.gov.scot/publications/coronavirus-covid-19-protection-levels/pages/protection-level-4/
https://sportscotland.org.uk/media/6270/list-of-contact-and-non-contact-sports-and-activities.xlsx
https://sportscotland.org.uk/covid-19/latest-sport-and-physical-activity-guidance/

OTHER WAYS T

Bar organising events, there are other w
organising your own event this year but ar
you cansupport Festival Fortnight!

SHARE IAFO 6N YOUR SOCIAL MEDIA

We want to create a buzz around Festival Fortnight on the lead U and during
festival and your input here is invaluable. Make sure to follow our Facebook, Twitter,
and Instagram accounts to keep yourself updated. If you can, share, retweet and like
other people's events. This would really help to raise awareness of Festival Fortnight
and promote events to a wider audience. Tap into the wider conversation during the
festival using #DiverseSport and #FestivalFortnight.

VOLUNTEER

Would you like to get involved in our work? Why not join LEAP’s team of award winning
volunteers and help support our busy fortnight. From social media to graphic design,
programme distribution to event support, there are endless opportunities. If you are
interested in volunteering for FF, please email carolina@leapsports.org



https://www.facebook.com/LEAPsports.org/
https://twitter.com/leapsports?lang=en
https://www.instagram.com/leapsportsscotland/

